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Rezumat

Teza de abilitare cu titlul ,,Managementul performantei organizafionale in contextul dezvoltdrii
strategiilor financiare si a intensificarii transformadrilor digitale” prezintd intr-o manierd sintetica
realizdrile stiintifice, profesionale si academice, avand ca punct de reper activititile desfasurate in ultimii
cinci ani si dupa obtinerea titlului de doctor in Domeniul /nginerie si management. Obiectivul principal
al prezentei teze de abilitate a fost acela de a evidentia contributiile proprii in plan academic, stiintific si
profesional, ca fundament pentru stabilirea planului strategic de evolutie si dezvoltare a carierei
universitare.

Atét strategiile financiare ale firmelor, cat si managementul performantei sunt elemente cheie ale
dezbaterilor care au fost i vor continua sd rdmana in lista de prioritati ale practicienilor si cercetétorilor.
Mentinerea interesului pentru aceste teme de cercetare este argumentatd din cel putin doud puncte de
vedere:

a) incd nu s-a ajuns la idei comune si convergente cu privire la finantarea firmei si managementul
performantei; slaba convergenta in ceea ce priveste rezultatele cercetarilor este datd de particularitatile
diferitelor sectoare/industrii, dimensiunile firmelor, particularittile induse de obiectul de activitate, de
pietele pe care opereazd, de structura resurselor pe care le angajeaza etc.;

b) atat strategiile financiare ale firmelor, cat si performanta financiard depind de contextul

macroeconomic, care este intr-o permanentd transformare, ceea ce obligd la o cercetare permanentd



asupra particularitdtilor si contextelor care justificd o anumitd structurd de finantare sau o a numita
strategie privind performanta.

Teza de abilitare este organizata pe doud capitole. In primul capitol (Principalele realizdri
profesionale, academice si stiingifice), dupa sintetizarea principalelor realizari profesionale si
academice, sunt prezentate patru teme de cercetare care au fost abordate si care s-au concretizat in
contributii stiintifice proprii, relevante pentru ultimii cinci ani de activitate: a) integrarea
managementului performantei in analizele realizate la diferite nivele (micro si macroeconomic), in
diferite etape ale ciclurilor economice si in diferite industrii; b) evaluarea aportului diferitelor strategii
financiare la cresterea performantei organizationale; c) cuantificarea impactului transformarilor digitale
asupra strategiilor financiare si de performantd; d) identificarea interdependentelor dintre intentiile
antreprenoriale, modelele de afaceri, strategiile financiare si performanta organizationala.

Al doilea capitol (Planuri de evolufie si dezvoltare a cariere profesionale, stiinfifice §i
academice) prezinta propuneri integrate pentru dezvoltarea activitatii didactice si stiintifice. Pentru
formularea acestor propuneri s-au avut in vedere tendintele emergente in cercetarea performantei
financiare, tendinte care integreaza aspecte precum: responsabilitatea sociald si sustenabilitatea;
utilizarea metodelor analitice avansate (precum inviatarea automatd si inteligenta artificiald) pentru
predictia performantei financiare in contextul diferitelor strategii de finantare; centrarea pe aspectele
particulare ale diferitelor afaceri (precum apartenenta la anumite industrii; gradul de integrare (verticala
/ orizontald) a afacerilor; gradul de internationalizare a afacerilor etc.); raportarile de sustenabilitate si
impactul lor asupra performantei corporative. Avand ca reper aceste tendinte emergente, au fost propuse
urmétoarele teme de cercetare interdisciplinare:

1. managementul performantei organizatiilor industriale in contextul dezvoltarii strategiilor
moderne de finantare bazate pe fintech, credite verzi si platforme de finantare participativa;

2. rolul tehnologiilor emergente in procesarea informatiilor (privind managementul performantei
si strategiile de finantare) si in identificarea tendintelor, imbunétitirea proceselor si minimizarea
riscurilor;

3. explorarea modului in care politicile privind responsabilitatea sociala si de mediu influenteaza
strategiile de finantare si performantele organizationale;

4. tendintele de dezvoltare a teoriilor privind impactul strategiilor de finantare asupra
performantei financiare;

5. strategii de finantare specifice diferitelor modele de afaceri din diferite industrii si in diferite
etape ale ciclurilor economice.

Scopul final relationat cu temele de cercetare propuse este acela de a contribui la o intelegere mai
cuprinzitoare a performantei financiare si a factorilor sii determinanti, in diferite contexte si industrii,

precum si in diferitele stadii pe care le parcurge economia in ansamblu.
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Abstract

The habilitation thesis with the title "Organizational performance management in the context of
the development of financial strategies and the intensification of digital transformations" presents in a
synthetic manner the scientific, professional and academic achievements, having as a reference the
activities carried out in the last five years and after obtaining the doctorate in the Engineering and
Management field. The main objective of this habilitation thesis was to highlight one's own contributions
in academic, scientific and professional terms, as a foundation for establishing the strategic plan for the
evolution and development of the academic career.

Both the financial strategies of companies and performance management are key elements of the
debates that have been and will continue to remain on the list of priorities of practitioners and
researchers. Maintaining interest in these research topics is argued from at least two points of view:

a) common and convergent ideas regarding company financing and performance management
have not been reached yet; the weak convergence in terms of research results is given by the
particularities of different sectors/industries, the size of the companies, the specificity of the activities

performed, the traits of the markets in which they operate in, the structure of the resources they employ,

etc.;



b) both the financial strategies of the companies and the financial performance depend on the
macroeconomic context, which is in continuous transformation and requires permanent research on the
contexts/environments that justify a certain financing structure or a particular performance strategy.

The habilitation thesis is organized into two chapters. In the first chapter (Main professional,
academic and scientific achievements), after synthesizing the main professional and academic
achievements, four research topics are presented that have been addressed and that have materialized in
own scientific contributions, relevant for the last five years of activity: a) integrating performance
management into the analyses carried out at different levels (micro and macroeconomic), in different
stages of economic cycles and in different industries; b) measuring the contribution of different financial
strategies to increase organizational performance; c) assessing the impact of digital transformations on
financial and performance strategies; d) identifying the interdependencies between entrepreneurial
intentions, business models, financial strategies and organizational performance.

The second chapter (Professional, scientific and academic career evolution and development
plans) presents integrated proposals for the development of teaching and scientific activity. In
formulating these proposals, emerging trends in financial performance research were taken into account,
trends that integrate aspects such as: social responsibility and sustainability, respectively, sustainability
reporting and their impact on corporate performance; using advanced analytical methods (such as
machine learning and artificial intelligence) for predicting financial performance in the context of
different financing strategies; focusing on particular aspects of different businesses (like belonging to
certain industries; the degree of wvertical/horizontal integration of businesses; the level of
internationalization of businesses, etc. Having as a reference these emergent tendencies, the following
interdisciplinary research topics have been proposed:

1. performance management of industrial organizations in the context of the development of
modern financing strategies based on fintech, green loans and crowdfunding platforms;

2. the role of emerging technologies in information processing (regarding performance
management and financing strategies) and in identifying trends, improving processes and minimizing
risks;

3. exploring how social and environmental responsibility policies influence financing strategies
and organizational performance;

4. development trends of theories on the impact of financing strategies on financial performance;

5. financing strategies specific to different business models in different industries and at different
stages of economic cycles.

The final goal related to the proposed research topics is to contribute to a more comprehensive
understanding of financial performance and its determinants, in various contexts and industries and in

the different stages of the economy as a whole undergoes.



